Establishing Diagnostic Histopathology EQA Scheme in Nigeria

Background. 

Nigeria has more than 50 tertiary and referral hospitals, most of which have histopathology laboratories staffed by locally trained histopathologists. Whilst there are professional colleges for training, there is very little attention to the important issue of quality assurance and standardisation of practice in the country. External Quality Assurance (EQA) schemes though well established in developed countries are non-existent in Nigeria.

Diagnostic Histopathology EQA Workshops. 
The diagnostic histopathology EQA scheme is a practical continuous professional development tool that amongst other things offers participants the opportunity to compare their diagnoses with that of peers from all over the country. In this scheme, participants examine the same cases/slides and submit their diagnoses in confidence.  All submitted responses are analysed and the analysis is fed back to participants.  Finally at the slide review meeting, each case will be discussed by participants with input from pathologists practising outside the country.  Through this process each participant has the opportunity to learn from colleagues, reflect on their practice and identify educational needs.

Since 2010, Dr Uche Igbokwe, Consultant Histopathologist/Cytologist, Queen's Hospital Romford (BHR University Hospitals NHS Trust), UK and some senior histopathologists in Nigeria have voluntarily been organising diagnostic histopathology EQA workshops across the country. Two of such workshops have taken place on various organ systems and they have been well received and appreciated by local pathologists. The workshops have been administered using a website www.tslworkshopsng.com.
Report
The TSL workshops series for November 2012 held between 13th and 27th November in 4 centres located in the various regions of the country namely Ahmadu Bello Univeristy Teaching Hospital (ABUTH), Zaria (North);  Lagos University Teaching Hospital (LUTH), Lagos (South West); University of Calabar Teaching Hospital (UCTH), Calabar (South South); and University of Benin Teaching Hospital (UBTH), Benin (South East). 
This workshop series was endorsed by the West-African division of the International Academy of Pathologists (WADIAP) who obtained CME credits from the Nigerian Medical Council.  It was also supported by the Pathological Society of Great Britain and Ireland with a travel grant (reference number OS 2012 09 03) for the faculty from the United Kingdom comprising: 

· Dr Olorunda Rotimi, Consultant Gastrointestinal Pathologist, Leeds Teaching Hospitals NHS Trust, United Kingdom

· Dr Uche Igbokwe, Consultant Pathologist, Queen’s Hospital, Romford, Essex, United Kingdom 

This report is based on the two centres of Lagos and Calabar facilitated by the two faculties sponsored by Path Soc. Dr Igbokwe and some local faculty facilitated the other two centres of Benin and Zaria.

As obtained in the past, the workshops were preceded by an External quality assessment (EQA) Circulation (003) with a theme on GI pathology. Cases 1-18 were Gastrointestinal pathology cases while 19-25 were various surgical pathology cases selected to illustrate the use of immunohistochemistry in routine diagnosis. Responses received were analysed prior to the workshops and this informed discussions by both the participants and the faculty.  A total of 30 responses including 11 consultants were received.  This represented a significant improvement on circulation 002 and is the best so far.  However as before, informal feedback indicates that at least twice the number of pathologists who submitted a response looked at the slides.  
The total number of pathologists and residents in Nigeria is estimated to be in the region of 150-200.  So there is a long way to go yet in persuading the majority to submit responses and maximise the benefits of the EQA scheme. The estimated attendance by pathologists at these series of workshops was 100 at the four centres.  

Lagos University Teaching Hospital, Lagos
A total of 24 pathologists attended the workshop in Lagos.  On the first day, there was a review of EQA circulation 003 cases 19-25 facilitated by Dr Igbokwe.  This was followed in the afternoon by a keynote lecture on the vital elements of a cervical cancer screening program (based on experience from the UK) delivered by Dr U. Igbokwe to a much larger audience including pathologists, obstetricians and gynaecologists and community health physicians.
The second day was taken by the guest faculty: Dr Olorunda Rotimi.  He facilitated the discussion/review of the GI cases (1-18) in the EQA circulation 003 with some teaching as necessary.  In addition, Dr. Rotimi talked through a video he had prepared to demonstrate the gross dissection of colorectal cancer specimen with a lot of practical tips from his routine practice.
University of Calabar Teaching Hospital, Calabar

In Calabar, the TSL workshop formed a large part of a preconference pathology workshop for the 6th African Middle East Association of Gastroenterology (AMAGE) congress hosted by the Society for Gastroenterology and Hepathology in Nigeria (SOGHIN).  The preconference workshop spanned two days (20th-21st November, 2012) and was attended by 17 pathologists from all over the country.

Along with some local participants, Dr Rotimi and Dr. Igbokwe gave lectures on different aspects of gastrointestinal pathology.  Dr. Rotimi facilitated the discussions on the GI pathology cases of the EQA (1-18) as well as additional material from his teaching collection.  There were also discussions and adoption of minimum datasets for reporting colorectal and oesophageal cancers in Nigeria.

Future Plans 

The plan is to make the diagnostic EQA Workshops a bi-annual event in the four regions of the country and help to improve the practice of histopathology in the country. 

